
H O W  T O  B E  A N  A L LY

M ic ro - inc lus i o ns  fo r  w o m en in  th e  w o rkp la c e

A L LY S H I P :



Listen more than you 
speak – give space in 
meetings and publicly 
celebrate accomplishments 
of women. Ensure equal 
voice in meetings where 
possible – notice gender 
imbalances in share of voice.

Address sexism in the 
moment, challenge other 
men when you see sexism 
or  microaggressions,  even 
when there are no women 
around. Think about how 
words sometimes affect 
women differently

Share 
opportunities – 
advocate for 
advancement. On the 
whole, women won’t ask 
for advancement as 
much as men, a result 
of a social conditioning. 
As a leader ally you 
need to counteract this.

E X A M P L E :

“ L E T ’ S  H E A R  F R O M  S O M E  
O T H E R S ,  L I S A  W H A T  D O  
Y O U  T H I N K  F R O M  a  
F i n a n c e  p e r s p e c t i v e ? "

E X A M P L E :

“ C O M E  O N ,  I T ’ s  a  
w o r k p l a c e  –  P L E A S E  
T H I N K  a b o u t  w h a t  
y o u ’ r e  s a y i n g  h e r e ,  
T h a t ’ s  a  s t e r e o t y p e ”

E X A M P L E :

M A K E  S U R E  d i s c u s s  t h e  
a d v a n c e m e n t  o f  
w o m e n  i n  y o u r  t e a m  
o n  a  r e g u l a r  b a s i s  t o  
s e n i o r  l e a d e r s h i p

A L LY S H I P :



Champion 
pro-women policy 
recommendations. 
For example, 
gender balance 
initiatives and 
networks 

Take the 
opportunity to 
educate 
yourself on 
social issues 
experienced by 
women. 

Be aware of your own 
unconscious bias 
around words like ‘CEO’ 
always being a ‘he’ – 
don’t forget the ‘or she’ 
‘or they’

E X A M P L E :

B e  m e n t o r e d  b y
A  w o m a n

E X A M P L E :

“ I  J U S T  F O U N D  O U T  W H O  
T H E  N E W  C F O  I S ! ”

“ W h a t ’ s  t h e i r  n a m e ? ’

E X A M P L E :

L e a r n  a b o u t  t h e  
e x p e r i e n c e s  o f  w o m e n  
d u r i n g  t h e  m e n o p a u s e

A L LY S H I P :


