ALLYSHIP:

HOW TO BE AN ALLY

Micro-inclusions for women in the workplace




ALLYSHIP:

Listen more than you
speak - give space in
meetings and publicly
celebrate accomplishments
of women. Ensure equal
voice in meetings where
possible — notice gender

imbalances in share of voice.

EXAMPLE:

“LET'S HEAR FROM SOME
OTHERS, LISA WHAT DO
YOU THINK FROM A
FINANCE PERSPECTIVE?"

Address sexism in the
moment, challenge other
mMmen when you see sexism
or microaggressions, even
when there are no women
around. Think about how
words sometimes affect
women differently

EXAMPLE:

“COME ON, IT'S A
WORKPLACE — PLEASE
THINK ABOUT WHAT
YOU'RE SAYING HERE,
THAT'S A STEREOTYPE"

Share

opportunities -
advocate for
advancement. On the
whole, women won't ask
for advancement as
much as men, a result
of a social conditioning,
As a leader ally you

need to counteract this.

EXAMPLE:

MAKE SURE DISCUSS THE
ADVANCEMENT OF
WOMEN IN YOUR TEAM
ON A REGULAR BASIS TO
SENIOR LEADERSHIP




ALLYSHIP:

Champion
pro-women policy

recommendations.

For example,
gender balance
initiatives and
networks

EXAMPLE:

BE MENTORED BY
A WOMAN

Be aware of your own
unconscious bias

around words like ‘CEQO’

always being a 'ne’ -

don't forget the ‘or she’

‘or they’

EXAMPLE:

“I JUST FOUND OUT WHO
THE NEW CFO IS!”

“WHAT'S THEIR NAME?”

Take the
opportunity to
educate
yourself on
social issues
experienced by
women.

EXAMPLE:
LEARN ABOUT THE

EXPERIENCES OF WOMEN
DURING THE MENOPAUSE




